Logistics for Importers. Because physical and financial supply chains are linked.

Execute logistics
processes between
importers, suppliers,
carriers, and 3PLs,
from shipping order to
cargo receipt at final
destination.

Benefits to Importers

* Reduced Supply Chain Inventory:
Reduced transit time, variability, delays,
over-ordering

* Reduced Transportation Spend:

Optimal freight allocation and container
utilization, reduced air freight and
detention

* Operational Efficiencies: Labor
utilization, cross-docking, DC receiving

Solution Capabilities
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www.gtnexus.com
the trade and logistics portal

Power Tools for Global Logistics

As global sourcing advances, import supply chains grow increasingly complex: Hundreds
of suppliers in dozens of countries, multiple 3PLs, carriers across all modes of transport,
and ever more stringent regulatory compliance rules. Yet the tools of logisticians have
barely changed. Emails and spreadsheet are still the dominant “tools of the trade.” The
results are reactive fire fighting, excess inventory, expensive airfreight, and compliance
risks that are no longer tolerable. Thus, many importers are looking at a new approach.

The Global Logistics Challenge: Data

What makes global logistics so difficult? It is all about data! Data that is exchanged
between all the partnersin the global trade process: Importer, exporter, 3PL, carrier, and
customs broker. Often, that data is out of synch between partners and errors are made as
a result. Global logistics is all about visibility and control across the partner network.
In-house IT systems are not designed to provide this. But GT Nexus is.
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Global Supply Chain Operating Platform

GT Nexus gives the embattled logistics organization what it needs: A global supply chain
operating platform. A platform that lives outside the four walls of any one partner, a
platform thatis based on a network of integrated logistics providers, a platform that is
connected with all global trading partners to exchange and synchronize data. With

GT Nexus, importers establish visibility and control across their extended supply chain
and execute the entire logistics process.

* Freight Contracting: Optimize ocean and air bids and freight allocation, control
actual spend per allocations and contracted rates

¢ Origin Operations: Transform origin processes and gain visibility and control from
PO to ASN, across suppliers, 3PLs and carriers

* In-Transit Visibility: Create a reliable supply chain from FOB-point to your DC and
take control of your complete inventory pipeline

* Documentation & Customs: Share and manage global trade documents electroni-
cally and reduce customs delays and compliance risks

* Destination Operations: Reduce container detention, increase yard turnover, and
improve DC cross-dock flow-through efficiency

¢ Global Business Intelligence: Optimize supply chain performance with a business
intelligence solution across GT Nexus Trade and Logistics
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http://www.gtnexus.com/download.php?doc=solutions/for_importers/gtnexus_importers_freight_contract.pdf
http://www.gtnexus.com/download.php?doc=solutions/for_importers/gtnexus_importers_origin_ops_mgmt.pdf
http://www.gtnexus.com/download.php?doc=solutions/for_importers/gtnexus_importers_intransit_vis.pdf
http://www.gtnexus.com/download.php?doc=solutions/for_importers/gtnexus_importers_doc_and_customs.pdf
http://www.gtnexus.com/download.php?doc=solutions/for_importers/gtnexus_importers_dest_ops_mgmt.pdf
http://www.gtnexus.com/download.php?doc=solutions/gtnexus_GBI.pdf

